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St. Thomas-Elgin 
By Names Data 

18%
Active

65%
HOUSED!!

17%
Inactive

Active Housed Inactive- Implemented July 2020

- 770 Unique Individuals Referred (to date)

- Majority of Referrals are Urban (St. Thomas)

- Approx. 10% are Rural (Elgin County)

- 65% of all Referrals Housed!

- Approx. 135 Remain Unhoused  



St. Thomas-Elgin BFZ-C Milestones

Identified as a Built 
for Zero Community

May 2021

Achieved Ontario By 
Names List Minimum 
Requirements
Set chronic 
homelessness 
baseline. 

Aug. 2021

Achieved a Quality 
By Names List 
(Fastest Community 
in Ontario)

Sep. 2021

Reached first key 
milestone of a 10 % 
reduction in chronic 
homelessness!

July 2022

April 2023

February 2024

Confirmed as Canadas 
second Canadian 
community to reach 
Functional Zero on 
Veterans Homelessness!

Return to 10% 
reduction in 
chronic 
homelessness!



Built for Zero St. Thomas-Elgin Bright Spot  

https://caeh.ca/bright-spot-st-thomas/


It Starts with Political Will 



The Only Solution to Homelessness is 
Housing with Supports.



It Takes A Community 



St. Thomas Police Service
Community Resource Unit

CMHA Thames Valley Addictions and Mental Health Service
Mobile Outreach and Support Team

St. Thomas-Elgin Social Services
Housing Focused Street Outreach Services 



Leaning Into 
Best Practices 
as a 
Community 



Best Practices 

• Highly Collaborative 
• Action Oriented
• Homelessness is a Solvable Problem
• The Solution is Housing with Supports
• Prevention and Diversion are a Priority
• Low Barrier, Housing Focused Emergency Shelter
• Health and Justice are at the Table 
• Quality By Names Data 
• Data Informed Decision Making 
• Coordinated Access 



24/7 Low Barrier Housing Focused 
Emergency Shelter Services   The INN  

- 40 Beds (Congregate and Flex Spaces) + 10 Overflow Spaces

- On-Site Community Collaboration

 - CMHA Addictions and Mental Health Services 
 - Central Community Health Centre
 - Ontario Works
 - Housing Stability Services
 - Employment Services
 - St. Thomas Police Services, Community Resource Officers  

-    Shelter Breaks, Vs. Restrictions
     “If our guests aren't here, we can’t help and support them”

-    Amnesty Bin Program

 Police Interventions are Down!
Housing Outcomes are UP!



Indwell
Community Homes

- Railway City Lofts
   15 units / High Acuity 

- The Station
   45 units / Mid Acuity 



Tipping the Scale on Our Way to Functional Zero 

Emergency Shelter 
Beds (approx. 40)

Supportive Housing 
Units (approx. 150)

St. Thomas-Elgin YWCA’s Tiny Hope Project

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Furl.avanan.click%2Fv2%2Fr03%2F___https%3A%2Flondon.ctvnews.ca%2Ftiny-home-blitz-build-underway-in-st-thomas-1.7050281___.YXYyYzphbW86YTpvOjMyMGU1NzE3NTk1YjZkYzNhYjU5Yzk4Nzk1YmY1MDhlOjc6M2M4NDowZTRmODBmMDZiN2FiMzI2ZmEwMjdiODRiZTI1MGU0ZDJkOGRiYzRhYmQwNmY1MTA0ZWQxNzE4NWY3MDhhNTUxOmg6RjpO&data=05%7C02%7CDNeilson%40stthomas.ca%7C4f3db1bff43d4399f1c908dce17361d3%7Cf108540694964c97971c466c2696c63d%7C0%7C0%7C638633132942025293%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=o46lCz8KaiUqZ6mp7UZLPsCsdP7FnL2qLVq4Gj%2Fpp2w%3D&reserved=0


Danielle Neilson
Manager, Housing Stability Services 
St. Thomas-Elgin Social Services

519.631.9350 x. 7171 
dneilson@stthomas.ca 

mailto:dneilson@stthomas.ca
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