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• Introduce d  in 2019, Ontario He alth Te am s (OHTs) are  a  
m ode l of inte grate d  care  de live ry whe re  g roup s  of 
he a lth  ca re  p rovid e rs  a nd  org a niza t ions  work 
tog e the r a s  a  te a m  to  d e live r a  fu ll a nd  coord ina te d  
cont inuum  of ca re  for p a t ie nts , e ve n if the y’re  not in 
the  sam e  organization or physical location.

• OHTs are  com prise d  of se c tors includ ing  
p rim ary care , hom e  and  com m unity care , 
com m unity care , pub lic hosp itals , m e ntal he alth 
and  add itions, patie nt, fam ilie s & care g ive rs

• The  goal is  to p rovide  be tte r, m ore  inte grate d care  
across the  p rovince . Organizations and  p rovide rs work toge the r 

as an OHT, with patie nts as partne rs to 
e nsure  inte g rate d  and  coord inate d  care .

OHTs Inte g ra te  Ca re  Around  Pa t ie nts

The  Onta rio  He a lth  Te a m  Mod e l

Approve d  OHTs58

More informa tion a va ila ble here

https://www.ontario.ca/page/ontario-health-teams/#section-2
https://www.ontario.ca/page/ontario-health-teams
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How OHTs Will Ma ke  a  Diffe re nce
OHTs a re  ta ske d  to  d e live r m e a ning fu l cha ng e  for p a t ie n ts  a nd  a re  a  p owe rfu l tool for sys te m  in te g ra t ion . At  a  m a ture  
s ta te  th is  inc lud e s :
 Provide  a  fu ll a nd  coord ina te d  cont inuum  of ca re  for an attribute d  population, which is  de fine d  base d  on how and  whe re  

Ontarians acce ss to care .
 Offe r patie nts 24/ 7 acce ss to coord ination of care  and  syste m  navigation se rvice s and  work to e nsure  patie nts e xpe rie nce  

se a m le ss  t ra ns it ions  throughout the ir care  journe y.
 Manage  the  he alth of the ir a ttribute d  population using  a  p op u la t ion  he a lth  m a na g e m e nt  approach.
 Be  m e asure d , re port on, and  im p rove  p e rform a nce  across a  standard ize d  pe rform ance  fram e work base d  on the  

'Qu intup le  Aim ’.
 Ope rate  within a  s ing le , c le a r a ccounta b ility fram e work and  funde d  through an in te g ra te d  fund ing  e nve lope .
 Have  be tte r acce ss to se cure  d ig ita l tools , inc lud ing  online  he alth re cords and  virtua l c a re  op t ions  for patie nts.

OHT Goa ls  

Im p rove  the  he a lth  
of p op u la t ions

Re d uce  p e r ca p ita  cost  
o f he a lth  ca re

Im p rove  the  
work life  of p rovid e rs

Im p rove  the  p a t ie nt  a nd
 ca re g ive r e xp e rie nce

Ad va nc ing
He a lth  Eq u ity

https://www.ontariohealth.ca/about-us#Quintuple%20Aim
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OHT Me m b e rship  Re q u ire m e nts
In 2002, the  Ministry of He alth e xpande d  the  num be r of se c tors  that m ust be  re p re se nte d  

in OHT de cision-m aking

Prim a ry ca re  
p rovid e rs

Hom e  a nd  
com m unity 

ca re  p rovid e rs
Com m unity 

ca re  p rovid e rs
Pub lic  

hosp ita ls

Pa t ie nts , 
fa m ilie s  a nd  
ca re g ive rs

Phys ic ia ns  a nd  
othe r 

c lin ic ia ns
Me nta l he a lth  

a nd  a d d ic t ions

OHTs are e ncourage d  to inc lude  add itional se c tors , inc lud ing  m unic ipalitie s  
and  pub lic  he alth units , in OHT de cision-m aking
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Munic ip a l Eng a g e m e nt
The  m ajority of OHTs have  at le ast one  m unic ipal m e m be r

68% (27) 32% (13)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1+ municipalities as signatory members (n=40)

Yes No

Colla b ora t ions
Munic ip a l 

Re p re se nta t ive s
• Hum an se rvice s, Housing , 

Com m unity Se rvice s, 
Stra te gy Policy and  
Pe rform ance  Dire ctors

• Param e d ics
• Com m unication and  

Marke ting  Dire ctors
• CEO
• Associa te  Me d ical Office r of 

He alth

Exa m p le s  of Munic ip a l Eng a g e m e nt
Themes:
• Municipal le ade rship  in e m e rge ncy re sponse  for ne w param e d ic  le d  p rogram s (e .g ., Com m unity 

Me ntal He alth and  Add ictions Clinics) or COVID re la te d  initia tive s.
• Municipal e ngage m e nt in de cision m aking , fund ing , and  e xpe rt consulta tion for e xpansion of 

p rogram s or se rvice s (e .g ., Com m unity We llne ss Hub)
• Municipal re source s are  be ing  le ve rage d  for data  colle ction and  analysis initia tive s.
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OHTs and Supportive Housing

Ke y The m e s

• Many OHTs have  
m e m be rs who are  supportive  
housing  p rovide rs

• Many OHTs are  partne ring  with 
supportive housing  p rovide rs to 
p rovide  inte g rate d  he alth care  
se rvice s

• Som e  OHTs have  a lso partne re d  
with m unicipalitie s to p rovide  
he alth care  se rvice s to hom e le ss 
patie nts  
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OHT Sp ot lig ht  -  Gre a te r Ha m ilton He a lth  Ne twork 
The Grea ter Ha milton Hea lth Network (GHHN) ha s empha sized supportive housing initia tives, pa rticula rly 

in response to cha llenges encountered in congrega te ca re settings during COVID-19. 
Sum m a ry of cu rre nt  in it ia t ive s : 

Munic ip a l Colla b ora t ion: 
• The  City of Ham ilton has be e n a  foundational m e m be r of the  GHHN. The  City's  Ge ne ral Manage r se rve d  as 

the  OHT's  firs t Board  Chair.
• This conne ction has allowe d  the  GHHN to include  m unic ipal p rioritie s  within the  GHHN's s trate g ic  p lan.

• Starting  in 2021, the  GHHN has p ilote d  a  wraparound  m ode l of care  in re side ntial care  hom e s (low-incom e  
housing  subsid ize d  by the  c ity). This  inc lude s a  shift in the  m e d ical m ode l in a  hom e  to inc lude  an onsite  
re side nt physic ian and  othe r he alth se rvice s (m e ntal he alth se rvice s, hom e  care  coord inator.).

• GHHN has be e n ab le  to conne ct p rim ary care  doctors  to re side nts  in about 50  subsid ize d  hom e s across the  
c ity.

• Re ce ntly, the y have  launche d  two we llne ss hubs in c ity-owne d  supportive  housing  build ings, spe cifically 
targe ting  those  ag ing  in p lace . The se  hubs are  de signe d  to co-locate  various se rvice s in a  ve rtical 
ne ighborhood  se tting , which sim plifie s  acce ss for re side nts  and  inte g rate s  care  m ore  c lose ly with the ir living  
e nvironm e nts .



8

OHT Sp ot lig ht  - Gue lp h We lling ton OHT
The Guelph Welling ton OHT ha s developed significa nt supportive housing initia tives with a  strong empha sis on 

integra ting hea lth a nd housing with the belief tha t “housing is hea lth”:

• Since  its  ince p tion in 2019, GW OHT partne rs  have  be e n advancing  inte g rate d  patie nt care  te am s (IPCTs) 
which are  p rim ary care –base d , inte g rate d  te am s of p rovide rs  who are  de d icate d  to m e e ting  the  ne e ds of a  
d is tinc t g roup  of pe op le , such as  ind ividuals  e xpe rie ncing  hom e le ssne ss with com ple x m e ntal he alth and  
add ic tion issue s.

• GW OHT partne rs  contribute d  to the  de ve lopm e nt of a  32-be d  pe rm ane nt supportive  housing  unit funde d  
through p rivate  and  m ultip le  le ve ls  of pub lic  funds.

• This ye ar, thre e  sym posium s focuse d  on the  inte g ration of he alth and  housing  we re  he ld . 

Sum m a ry of cu rre nt  in it ia t ive s : 

Munic ip a l Colla b ora t ion: 
• The  joint He alth and  Housing  Com m unity Planning  Tab le , co-chaire d  by the  GW OHT, re ce ive d  $450 ,000  

from  the  City of Gue lph to addre ss the  basic  ne e ds of pe rsons e xpe rie ncing  hom e le ssne ss.
• The  GW OHT le ad  co-chairs a  “He alth and  Housing  Inte gration Com m unity Planning  Tab le ” with the  County of 

We lling ton. It se rve s as a  collaborative  forum  whe re  Gue lph We lling ton he alth and  housing  p rovide rs de ve lop  
inte grate d  he alth and  housing  solutions.



Ke y Me ssa g e s
Municipalitie s  are  e ncourage d  to be com e   ac tive  m e m be rs of the ir OHTs to 
e nhance  acce ss to inte grate d  he alth and  social se rvice s, inc lud ing  supportive  
housing  initia tive s.

Munic ipal le ade rs  and  supportive  housing  organizations should  re ach out to OHT 
Exe cutive  Dire c tors  to e xp lore  opportunitie s  for partne rship .

The re  are  a lre ady m any e xam ple s whe re  he alth and  social se rvice s have  be e n 
inte grate d  within social housing  units  

OH Region: OntarioHealthTeams@ontariohealth.ca 

Ian Cummins: https://www.linkedin.com/in/iancummins1/ 
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https://www.linkedin.com/in/iancummins1/


Que st ions?

Tha nk You!
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Baseline Update: A Snapshot
Teams were asked to complete an optional membership self-assessment to identify which partners are represented in the OHT's 

collaborative decision-making. Below are the responses from Cohort 1 (n=26 answered) and Cohort 2 OHTs (n=9 answered), Total N=35

Non-Standardized Membership List

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Other

Public Health Units

Emergency Health Services & Community
Paramedicine Providers

Municipalities

LTC homes

Indigenous-Led Service Providers

High-Priority Community Lead Agencies

French-language service providers

Yes No

63% (22) of OHTs have identified 
municipalities as members.

66% (23) of OHTs have identified 
public health units as members.

*Data above from optional membership self-assessment as part of the 2023 mid year TPA reporting to identify which partners are represented in the OHT's collaborative 
decision-making. Graph above shows responses from Cohort 1 (n=26 answered) and Cohort 2 OHTs (n=9 answered), Total N=35



Build ing  OHTs to  La s t  
Com m on Struc tu re  to  Prog re ss  to  Fu ll Im p le m e nta t ion
Estab lishing  a Ne w Not-for-Profit Corporation  

Consis te nt  Colla b ora t ion in  De c is ion-Ma king
Standard izing  Groups That Must Be  Involve d  in De cision-m aking

Susta ina b le  Op e ra t iona l Ca p a c ity
Ide ntifying  an Ope rational Support Provide r for Back-Office  Functions   

Consis te ncy in  OHT-Le d  Pub lic  Com m unica t ions
Se tting  a  Consiste nt and  Re cognizab le  Approach to Com m unications

Clinica l Pa thwa ys  to  Im p rove  Pa t ie nt  Ca re
Im ple m e nting  Com m on Inte grate d  Clinical Pathways for OHTs 

De live ring  Be t te r Ca re

Onta rio  He a lth  Te a m s:
The  Pa th Forwa rd

OHTs: The  Pa th  Forwa rd

Hom e  Ca re  Le a d ing  Pro je c ts

In Nove m be r 2022,
the m inistry re le ase d

The Pa th Forwa rd, which
include d ne w d ire ction for
OHTs to e nsure the y can

de live r be tte r patie nt care
and are built to last.

https://www.ontario.ca/files/2024-01/moh-oht-path-forward-en-2024-01-22.pdf
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