
Weaving the Community Fabric-
Partnering for Change 



Trends in Community 
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OLD WAYS 
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PROVIDED TO 
THE PARTNER

(organizations as 
recipients)

Adapted from Cormac Russell | www.nurtureddevelopment.org

What’s Your Relationship With Partners?

PROVIDED FOR 
THE PARTNER

(organizations as 
information sources)

PROVIDED WITH 
THE PARTNER
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advisors)

PROVIDED BY 
THE PARTNER
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control)

Buy In- Service 
centered

Ownership-
Increase 
Sustaniabiltiy



Buy In vs Ownership



Meeting in the Middle 

Municipalities Community



Engaging Partners 



Three Questions for Partnerships

Inside

Out

1. What can organizations do for themselves?

2. What do organizations need help 
with?

3. What do organizations need that they 
can’t do and the municipality will need to 
do for them?
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