
Y M C A O F
S O U T H W E S T E R N O N T A R I O :

SUPPORTING M U N I C I P A L 
RECREATION NEEDS THROUGH 

PARTNERSHIP

A U G U S T 2 0 2 3



Financial Services:
SVP, Finance 
Controller
Accounting
Annual Budgeting

I N V E S T M E N T I N C O M M U N I T Y : 
Y M C A S H A R E D S E R V I C E S

IT Leadership:
Software & Hardware 
Maintenance
IT Policies & 
Procedures

Marketing &
Communications 

Support

Office of the CEO:
Executive Leadership 
Governance Support 
Strategic Planning

Professional 
Development

Program 
Quality & 
Training

Leadership

Risk
Management & 

Insurance
Leadership

Asset
Management 

Support

Funds
Development 
Leadership & 

Support

Human Resources: 
Policies, Procedures, 
Training
Legal Support
Benefits & Payroll
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Y M C A S W O : 
M U N I C I P A L P A R T N E R S H I P S

T h e i n t e n t o f t h e s e o v e r a r c h i n g p r i n c i p l e s i s t o e s t a b l i s h 
a f r a m e w o r k f o r t h e i n t e r p r e t a t i o n a n d i m p l e m e n t a t i o n o f 
t h e t e r m s o f t h i s a g r e e m e n t . W h e n e v e r a  c o n f l i c t o r
d i s p u t e a r i s e s i n r e l a t i o n t o t h e a p p l i c a t i o n o f t h i s
a g r e e m e n t , t h e o v e r a r c h i n g p r i n c i p l e s w i l l b e a r e f e r e n c e 
p o i n t f o r r e s o l u t i o n o f s u c h c o n f l i c t o r d i s p u t e :

T h e F a c i l i t y i s o w n e d b y t h e M u n i c i p a l i t y a n d o p e r a t e d 
t o  b e n e f i t  t h e c o m m u n i t y .

O p e r a t i o n s s h o u l d m a x i m i z e c o m m u n i t y u s e o f t h e 
F a c i l i t y .

A c c e s s i s o p e n t o a l l r e g a r d l e s s o f a b i l i t y o r 
b a c k g r o u n d .

T h e Y M C A ’ s s u c c e s s i s a c h i e v e d b y o p e r a t i n g w i t h i n t h e 
Y M C A ’ s m e m b e r s h i p m o d e l . T h e w e l l n e s s o p e r a t i o n s w i l l 
b e m e m b e r s h i p b a s e d , u s i n g t h e Y M C A ’ s m e m b e r s h i p
m o d e l , a n d t h e Y M C A w i l l s e t i t s m e m b e r s h i p f e e s a s 
r e q u i r e d .

T h e w e l l n e s s o p e r a t i o n s w i l l b e m a n a g e d b y t h e Y M C A , 
w h i c h w i l l e m p l o y t h e s t a f f .

P r o g r a m s a n d o p e r a t i o n s w i l l r e f l e c t h o n e s t y ,
r e s p o n s i b i l i t y , c a r i n g , r e s p e c t , a n d i n c l u s i v e n e s s .

P r o g r a m s w i l l s e r v e c h i l d r e n , f a m i l i e s , a n d i n d i v i d u a l s .

A l l f a c i l i t i e s a n d p r o g r a m s w i l l b e m a n a g e d i n a 
c o l l a b o r a t i v e  a n d  c o o p e r a t i v e  m a n n e r .
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OVERARCHING PRINCIPLES:



Y M C A S W O : 
M U N I C I P A L P A R T N E R S H I P S

C L I N T O N : M  U N I C  I P A L I T Y O F C  E N T R A L H U R O N
Terms: Flat Fee, 1% increase annually

5 - Y E A R T E R M

G O D E R I C  H : T O W N O F G O D E R I C  H
Terms: % of Operating Revenues (paid monthly)
Capital Project Management Allocation: % of Total Expenses, up to a defined limit
*Currently negotiating new term and conditions

5 - Y E A R T E R M  *

F O R E S  T : M  U N I C  I P A L I T Y O F L A M  B T O N S  H O R E S
Terms: % of Operating Revenues (paid monthly)

3 - Y E A R T E R M

K O M  O K A : M  U N I C  I P A L I T Y O F M  I D D L E S  E X C  E N T R E
Terms:

Flat Fee with Membership Growth Incentives 
Operational Surplus split 50/50
Municipality donates %  of surplus back to Community Starts Here Campaign

1 0 - Y E A R T E R M

P A R K H I L L : M  U N I C  I P A L I T Y O F N O R T H M  I D D L E S  E X
Terms: Flat Fee

1 - Y E A R T E R M

P E T R O L I A : T O W N O F P E T R O L I A
Terms:

% of Operating Revenues 
Operational Surplus split 50/50

5 - Y E A R T E R M

S T A R T E C  H . C  O M  : C  I T Y O F L O N D O N
YMCA manages Operational Budget
Operating costs shared with City, Library and YMCA
Operating Surplus to be applied to Reserve Fund; excess paid to YMCA

4 0 - Y E A R L E A S  E 
A G R E E M  E N T

W A T F O R D : T O W N S  H I P O F W A R W I C  K
Terms:

Flat Fee with Membership Growth Incentives 
Operational Surplus split 50/50

5 - Y E A R T E R M

S T O N E Y C  R E E K : C  I T Y O F L O N D O N
YMCA manages Operational Budget
Operating costs shared with City, Library and YMCA
Operating Surplus to be applied to Reserve Fund; excess paid to YMCA

4 0 - Y E A R L E A S  E 
A G R E E M  E N T

E X I S T I N G 
A G R E E M E N T S



A U G U S T 2 0 2 3

Y M C A S W O : 
M U N I C I P A L P A R T N E R S H I P S

B E N E F I T S  :

P a r t n e r s h i p m o d e l s h a r e s i n t h e c o s t s o f t h e 
b u i l d i n g a n d o p e r a t i n g c o s t s .

M u n i c i p a l i t i e s a n d Y s a r e t r u s t e d c o m m u n i t y 
i n s t i t u t i o n s .

P r o g r a m s a r e d e v e l o p e d t o m e e t d i v e r s i f i e d
p a r t i c i p a n t n e e d s , b e s t s u i t e d f o r e s t a b l i s h i n g
l i f e l o n g p a t t e r n s t o h e l p p r o m o t e i n d i v i d u a l a n d 
c o m m u n i t y w e l l - b e i n g .

S t u d i e s i n d i c a t e  t h a t  a Y M C  A  f a c i l i t y w i l l h e l p 
d r a w b u s i n e s s e s a n d f a m i l i e s t o t h e c o m m u n i t y , 
s u p p o r t  e c o n o m i c g r o w t h , a n d  s e r v e  a s a
c o m m u n i t y a n c h o r .

T h e Y M C  A ’ s p r o v e n a b i l i t y t o c o l l a b o r a t e a n d
p a r t n e r t o c r e a t e i n n o v a t i v e  m o d e l s t h a t e v o l v e 
w i t h t h e  c h a n g i n g  n e e d s o f a  c o m m u n i t y .
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