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AMO Virtual Media Conference

Following the severe ice storm that struck the fictional town of AMO, Ontario, on April
16, 2025, depositing 40 mm of ice over 12 hours, a coordinated response involving
multiple agencies is essential. The event has caused extensive damage, including
widespread power outages, blocked roads, and compromised infrastructure,
necessitating a series of media briefings to keep the public informed and engaged.

Environmental and Infrastructure Damage

Tree Loss and Debris: The weight of the ice led to widespread tree damage, with
countless limbs and entire trees snapped or uprooted. This not only disrupted the
local ecosystem but also posed significant hazards to residents and
infrastructure.

Power Infrastructure: The accumulation of ice on power lines and equipment
resulted in extensive damage to the electrical grid. Transformers were
compromised, and substations experienced failures, leading to prolonged power
outages.

Transportation Disruptions: Roadways were rendered impassable due to fallen
trees, downed power lines, and icy conditions. This hampered emergency
response efforts and isolated certain communities.

Residential and Commercial Impact

Property Damage: Homes and businesses suffered structural damage from
falling trees and ice accumulation. Roofs collapsed under the weight, windows
shattered, and siding was torn away, leaving many buildings uninhabitable.
Utility Failures: Beyond electricity, other utilities such as water and heating
systems were disrupted. Frozen pipes burst, and heating systems failed,
exacerbating the challenges faced by residents.

Emergency Services and Public Safety

Emergency Response Strain: Fire, police, and ambulance services were
overwhelmed by the volume of emergency calls. Blocked roads and hazardous
conditions delayed response times, putting lives at risk.

Public Health Concerns: The lack of power and heating led to hypothermia
cases, particularly among vulnerable populations. Additionally, the use of
alternative heating sources increased the risk of carbon monoxide poisoning.
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Recovery and Mitigation Efforts

Restoration of Services: Hydro One and other utility providers mobilized crews to
repair the damaged infrastructure. However, the extent of the damage meant that
full restoration took several days.

Community Support: Emergency shelters were established to provide warmth,
food, and medical care to those affected. Local organizations coordinated relief
efforts, distributing supplies and assisting with cleanup operations.

Media Briefing Schedule

1. Immediate Response — April 16, 2025 (Day 0)

Purpose: To provide an initial assessment of the situation, outline immediate safety
measures, and inform residents about available emergency services.

Key Participants:

Emergency Information Officer (EIO): Delivers official updates and safety
instructions.

Emergency Operations Centre (EOC) Commander: Details the activation of
emergency protocols and coordination efforts.

Head of Council: Addresses the community, emphasizing unity and resilience.
Fire Chief: Discusses fire hazards due to downed power lines and emergency
response readiness.

Police Chief: Provides information on road closures, public safety, and law
enforcement support.

Ambulance Services Director: Outlines medical emergency response plans and
hospital accessibility.

Hydro One Representative: Reports on the extent of power outages and
restoration timelines.

Topics Covered:

Declaration of a state of emergency.

Safety advisories regarding downed power lines and icy conditions.
Locations of warming centers and emergency shelters.

Instructions for reporting emergencies and accessing assistance.
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2. Ongoing Response — April 20, 2025 (Day 4)

Purpose: To update the public on recovery progress, address ongoing challenges, and
provide information on support services.

Key Participants:

ElO: Continues to disseminate updated information and resources.

EOC Commander: Reviews the effectiveness of response efforts and outlines
next steps.

Head of Council: Discusses community support initiatives and inter-agency
collaboration.

Fire Chief: Reports on fire safety inspections and emergency response

statistics.

Police Chief: Updates on public safety measures and community policing efforts.
Ambulance Services Director: Shares information on medical services availability
and health advisories.

Hydro One Representative: Provides updates on power restoration progress and
infrastructure repairs.

Topics Covered:

Status of power restoration and estimated timelines for remaining outages.
Debris removal operations and road clearance updates.

Availability of financial assistance programs for affected residents.

Mental health resources and community support services.

3. Recovery and Resilience — April 26, 2025 (Day 10)

Purpose: To focus on long-term recovery plans, community rebuilding efforts, and
strategies to enhance future resilience.

Key Participants:

ElO: Facilitates communication of recovery plans and community engagement
opportunities.

EOC Commander: Summarizes the overall response and lessons learned.
Head of Council: Outlines policy initiatives and funding for infrastructure
improvements.

Fire Chief: Discusses rebuilding efforts and fire safety enhancements.

Police Chief: Addresses community resilience and emergency preparedness
programs.

Ambulance Services Director: Highlights improvements in emergency medical
services and training.

Hydro One Representative: Details infrastructure upgrades and future-proofing
measures.
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Topics Covered:

« Implementation of the Municipal Disaster Recovery Assistance program.

« Infrastructure resilience projects and timelines.

« Community engagement in emergency preparedness planning.

« Evaluation of response efforts and incorporation of feedback into future
planning.
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