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Presentation Overview

What are Age-Friendly Communities (AFCs)?
o 8 domains of age-friendly
o Benefits

AFC Strategy in Ontario
o AFC Planning Guide
o Ontario AFC Outreach Program
o Municipal role in AFC development 
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What is an Age-Friendly Community? 
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An age-friendly city or community is a place that adapts its 
services and physical structures to be more inclusive and 
receptive to the needs of its population to improve their 

quality of life as they age.1

Presenter Notes
Presentation Notes
An age-friendly city or community is a place that adapts its services and physical structures to be more inclusive and receptive to the needs of its population to improve their quality of life as they age.  The concept of age-friendly communities was developed in 2005, when the World Health Organization initiated the Global Age-Friendly Cities Project, recognizing the profound impact of large populations of older people on communities and community infrastructure. The project brought together 33 cities from around the world including 4 Canadian cities to gather information about healthy aging. Age-friendly communities are a promising population health intervention to enhance positive health, social participation and health equity in aging. Since 2005, the age-friendly communities movement has expanded to over 1400 cities in 51 countries. 




8 Domains of AFCs (WHO, 2007) 
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Presenter Notes
Presentation Notes
The information collected through this project was used to identify 8 domains of community life that work together to make a community ‘age-friendly’. These include: 
1. Outdoor spaces and public buildings- when outdoor spaces and public buildings are safe and accessible it encourages outdoor activities and engagement with the community. 

2. Transportation: Transportation affects personal mobility and independence. Having access to public transportation becomes increasingly important when driving becomes challenging or is no longer an option

3. Housing: Many older adults want to remain in their own homes which is often referred to as aging-in-place. Having a range of housing options available can help to prevent premature admission to long-term care. 

4. Social participation: involves the level of interaction that older adults have with other members of their community. Promoting social participation can help to prevent social isolation

5. Respect and social inclusion: involves reducing ageism and recognizing the important role that older adults play in our society

6. Civic participation and employment: Older people are an asset to the community, and they continue contributing to their communities after retirement. An age-friendly community provides ample opportunities for older people to do so, be it through voluntary or paid employment, and keeps them engaged in the political process. 

7. Communication and information: It is important for older adults to stay informed about the news, services and events happening in their communities. 

8. Community support and health services: Age-friendly communities include a continuum of health care services including preventative care, hospital and home care, rehabilitation, as well as palliative care. 



Why consider becoming an Age-Friendly 
Community? 
 Prepare for demographic changes: Population Aging 

o The number of seniors aged 65 and over is projected to increase 
significantly, from 2.8 million or 18.4 per cent of the population in 2022, 
to 4.4 million, or 20.3 per cent by 2046.2  

 Age-Friendly Communities benefit people of all ages 
o Accessibility improvements help reduce barriers for residents with 

different capacities, regardless of age, ensuring that everyone is able to 
contribute to economic, social, and cultural life.3
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Presenter Notes
Presentation Notes
Improvements in health status and longer life expectancy have contributed to rapid growth in the number and proportion of older adults in our generation. This makes it more important than ever to support the health and well-being of older Ontarians. Making communities "age-friendly“ supports older adults to lead healthy and active lives and stay involved in their communities. Age-Friendly Communities benefit people of all ages for example, accessibility improvements help reduce barriers for residents with different capacities, regardless of age, including those who use mobility devices and parents with strollers. 



Health Benefits

 AFCs facilitate healthy behaviors 
through their design and 
infrastructure

 Support aging-in-place

 Improve awareness of community 
and health services 
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Photo by Leah Hetteberg and sourced from Unsplash

Presenter Notes
Presentation Notes
Age-friendly communities facilitate healthy behaviours through their design and infrastructure. They support aging-in-place and improve awareness of community and health services. 



Economic Benefits
 Strong consumers 

 Tourism revenue 

 Strengthen workforce 

 Retention for economic 
development
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Photo by Amy Vann sourced from Unsplash.

Presenter Notes
Presentation Notes
There are a number of economic benefits to age-friendly communities. 

Older adults bring tourism dollars into the economy and they are more likely to have greater assets and disposable income. 

Many older adults work, from which they generate income for themselves and their community. 

Attracting or retaining older adults who might otherwise leave a community can be an important economic development strategy.



Physical Environment Benefits

 Increase housing options 

 Improve accessibility 

 Support transportation options that 
facilitate mobility and connected 
neighbourhoods
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Photo by Kampus Productions and sourced from Pexels

Presenter Notes
Presentation Notes
Creation of affordable and accessible housing can have positive economic and fiscal impacts for both public and private sectors, by increasing demand and creative options for alternative housing arrangements. Investing in age-friendly housing and environments can lead to public as well as private cost savings by enabling aging in place and avoidance of long-term care. 
AFCs also have a range of accessible transportation options, facilitating mobility and connected neighbourhoods that save residents time and money and improve quality of life. 



Social Benefits
 Foster intergenerational 

connections

 Increase volunteerism

 Increase opportunities for social 
interaction and connection

 Many older residents support 
their extended family as 
caregivers to younger 
generations
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Photo provided by Maryborough School GrandPals Program 

Presenter Notes
Presentation Notes
Age-Friendly Communities foster intergenerational connections, provide opportunities for older adults to volunteer and participate in activities. 
Many older residents support their extended family as caregivers to younger generations. 




AFC Planning 
Guide
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Inclusive 
Communities 
Grant Program
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AFC Strategy in Ontario

Presenter Notes
Presentation Notes
Between 2013 and 2018, the Ministry for Seniors and Accessibility (MSAA) facilitated the launch of four new linked strategic investments. In 2013, the first Age-Friendly Communities Planning Guide called “Finding the Right Fit” was developed, in 2015, our program, the Ontario Age-Friendly Communities Outreach program was established to support age-friendly community development. Between 2015 and 2017 the Ministry awarded 56 communities with AFC Planning Grants. Grants provided up to $25,000 for municipalities with populations fewer than 20,000 and up to $50,000 for those with over 100,000 residents. 

In 2018, there was an age-friendly community recognition award. In 2021 our team at the AFC Outreach Program revised the AFC planning guide. Most recently, a grant program called the Inclusive Community Grants were announced through the Ministry for Seniors and Accessibility to support local governments and community organizations in creating physical and social environments that support independent and active living. 



Age-Friendly Community Initiatives in Ontario 

 ~70 communities in Ontario 
are working toward becoming 
more age-friendly. 

 Includes rural and urban 
communities across Ontario. 
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Presenter Notes
Presentation Notes
There are approximately 70 communities in Ontario that are working toward becoming more age-friendly. These include large metropolitan centres like Toronto and Ottawa and smaller rural communities such as Temiskaming in northern Ontario and Tay Valley Township in eastern Ontario and span from Kenora in the West to Cornwall in the East. 



Creating a More Inclusive Ontario: Age-
Friendly Community Planning Guide for 
Municipalities and Community 
Organizations
 Diverse populations addendum
 AFC planning toolkit

12

Ontario’s AFC Planning Guide
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Presenter Notes
Presentation Notes
In 2021, the Ontario Age-Friendly Outreach Program revised the Age-Friendly Community Planning Guide titled Creating a More Inclusive Ontario: Age-Friendly Community Planning Guide for Municipalities and Community Organizations, which is the common framework that age-friendly community initiatives in Ontario use in their age-friendly community development and implementation. The centre has also created a companion document, the diverse populations addendum which outlines specific considerations for age-friendly planning and implementation for indigenous older adults, older immigrants, and those living in small urban and rural communities. The second companion document is the Age-Friendly Planning Toolkit which includes tools and templates to support your work. 


https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
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Ontario’s AFC Planning Guide

 4 interconnected steps:
o Define Local Principles
o Assess Need
o Develop Action Plan
o Implement 

 Evaluation as integral and 
ongoing activity throughout
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Presenter Notes
Presentation Notes
There are four interconnected steps in the age-friendly planning framework including define local principles, assess need, develop an action plan, and implement. This cycle takes communities approximately 3 to 5 years and is an iterative process- communities go through multiple cycles to address the changing needs of their community. 

The first step of the AFC Process is to define local principles. This involves establishing a steering committee with stakeholders and involves creating a vision statement with guiding principles to create a shared vision of the work the community is about to embark on.   

The next step is to conduct a needs assessment to understand what the community is doing well and what areas need to be improved. This is done through surveys, interviews, and focus groups, with a focus on engaging key stakeholders- including older adults, caregivers, people with disabilities, and service providers. 

The next step is to develop an action plan. The action plan describes what your community will need to do to become more age-friendly. To make your community more age-friendly, your Action Plan will need a coherent set of changes, interventions and/or programs that address local needs. 

The fourth step is implementation. We encourage communities to capitalize on quick wins, those that are low effort, and high impact to get the ball rolling and to demonstrate early success and garner support. Implementation of an AFC Action Plan does not rest solely on the shoulders of one individual or planning group; rather it takes the commitment, energy and time of a diverse group of partners.



Ontario AFC Outreach Program

 Established in 2015
 Managed by the Centre for Studies in 

Aging and Health at Providence 
Care in partnership with Queen’s 
University

 Funded by the Government of Ontario 
through the Ministry for Seniors and 
Accessibility
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Presenter Notes
Presentation Notes
Now I will describe the Ontario Age-Friendly Communities Outreach Program. The program was established in 2015 with funding from the Ministry for Seniors and Accessibility and it is managed by the Centre for Studies in Aging and Health at Providence Care in Kingston. 


https://sagelink.ca/about-us/
https://sagelink.ca/about-us/
https://sagelink.ca/about-us/
https://www.ontario.ca/page/ministry-seniors-accessibility
https://www.ontario.ca/page/ministry-seniors-accessibility


Ontario AFC Outreach Program

 Provincial Knowledge Translation and Exchange program 
designed to support AFC development in Ontario

 Goals are to: 
1. Strengthen community capacity to implement, evaluate 

and sustain age-friendly activities
2. Increase collaboration by connecting people, ideas and 

resources
3. Raise awareness about AFC benefits, promising practices 

and planning principles 
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Presenter Notes
Presentation Notes
The  AFC Outreach Program is a provincial knowledge translation and exchange program supporting approximately 70 communities across the province in their age-friendly planning and implementation. The goals of the program are to strengthen capacity to implement, evaluate, and sustain their age-friendly activities; increase collaboration by connecting people, ideas, and resources and raising awareness of the benefits of AFCs, best practices, and the planning principles. 




Ontario AFC Outreach Program: 
Core Facilitation Strategies
1. Knowledge Broker
2. Collaborative Networks
3. Monthly e-Newsletter
4. Webinars
5. Website
6. Interactive Maps
7. Community Profiles
8. Annual Provincial Survey
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Presenter Notes
Presentation Notes
Here is a list of our core facilitation strategies including the Knowledge Broker, communities can connect with the knowledge broker to ask for advice and to get connected to resources or other age-friendly community leads. 
The second facilitation strategy is our collaborative networks, we have four regional networks, northern, eastern, central, and southwestern that meet every two months to discuss strategies, challenges, and successes. 
We send out a monthly newsletter with age-friendly events, news stories, research, funding announcements and resources. 
We host a webinar series to showcase promising practices and hot topics relating to age-friendly communities.
We maintain a website (agefriendlyontario.ca) of age-friendly resources, 
Our interactive maps show the location of age-friendly communities across the province. There are filters by population size, and by domain, and this provides communities with a tool to see what is happening in their area and to search for examples of strategies by domain. 
We have community profiles of the approximately 70 age-friendly communities across the province. These profiles include contact information for the age-friendly lead, funding sources, current and completed projects, as well as community documents such as age-friendly action plans and progress reports. 
Our annual provincial survey helps us to identify trends including the challenges and enablers that are commonly reported among communities. We can adjust and plan our supports around this information. 





Community Reported Outcomes of AFC 
Planning and Implementation 
 There are stronger municipal-community partnerships (61%) 

 There has been an age-friendly culture shift in municipal 
planning (73%) 

 The community is more accessible (61%) 

 More older adults are engaged in age-friendly activities (72%) 
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Presenter Notes
Presentation Notes
We conduct an annual survey of age-friendly community initiatives in Ontario, these are some of the reported outcomes from age-friendly community leads. They report stronger municipal-community partnerships, an age-friendly culture shift in municipal planning. They also report that the community is more accessible and that more older adults are engaged in age-friendly activities. 

Data: Please consider the state of your community since the start of your AFCI and rate how much you agree with the following statements: (2023 survey) 

SUM of agree and strongly agree 



Final Thoughts 
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Final Thoughts 

 There are many reported benefits for the community including 
economic, social, and health. 
 Active municipal engagement in governance and planning is an 

important component of sustainability and success of AFCs
 AFC principles are consistent with and align with a number of 

other planning and policy frameworks and priorities
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Questions? Get in touch! 
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 Email: puxtyj@providencecare.ca
 Website: www.agefriendlyontario.ca
 Sign up for our distribution list to receive communications: 

https://tinyurl.com/y5ethmqn 
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@CSAH_PC

CSAHatPC

@CSAH_PC

Presenter Notes
Presentation Notes
That concludes my presentation, I am happy to take any questions. 

mailto:puxtyj@providencecare.ca
http://www.agefriendlyontario.ca/
https://tinyurl.com/y5ethmqn
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