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Outline

• Durham OHT (Current Shared Decision-Making Framework)

• Durham OHT Work Supported by the Region of Durham

• Current/Future Opportunities: Durham

• Potential Opportunities: Other Municipalities

• Key Allies/Enablers

• Appendix – Durham OHT: Journey to Date
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Durham OHT
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Durham OHT Work Supported by the Region of Durham
Paramedicine Public Health Social Services

Webinars & Townhalls Downtown Oshawa Neighbourhood
(Housing, Legal & Privacy)

Downtown Oshawa Neighbourhood
(Housing, Legal & Privacy)

Coordinated 911 Regional System 
Response

DOHT Communications Working 
Group* Branding Exercise –
Capstone Students

Mental Health & Addictions

Downtown Oshawa Neighbourhood
(Housing, Legal & Privacy)

Webinars & Townhalls Community Calendar

Community of Practice Social Media & Website Community of Practice

Mental Health & Addictions Outreach through FAX Abouts Coordinated COVID-19 Regional 
Response

Coordinated COVID-19 Regional 
Response

Coordinated COVID-19 Regional 
Response

Leadership: Executive Leadership Table; Partnership, Innovation and Strategic Forum; Working Groups  
Back Office: Comms; Harmonized Information Management Plan; Legal; Privacy
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Current/Future Opportunities: Durham
Public Health
• Chronic Disease Management 

& Prevention (as per The Path 
Forward)

• Health Equity & Population 
Health Management

• Mental Health & Addictions 
• Primary Care
• Strategic Planning & System 

Design (DOHT)

Paramedicine
• Coordinated 911 Regional 

System Response
• Innovation & New Initiatives 

(e.g., Innovation Fund 
Application)

• Strategic Priorities (e.g., 
Downtown Oshawa 
Neighbourhood Project)

Social Services
• Housing & Homelessness 

Support
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Potential Opportunities: Other Municipalities
• Chronic Disease Prevention
• Community Paramedicine
• Health Equity
• Infectious Diseases
• Mental Health and Addictions
• Primary Care
• Priority Populations
• Population Health
• Strategic Planning
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Key Allies/Enablers

Allies 
• alPHa
• AMO
• OMA
• OAPC
• Others

Enablers
• Collaboration and Partnerships
• Digital Health
• Human/Financial Resources
• Municipal/PHU Capacity/Expertise
• OPHS Alignment (PHUs)
• Other
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Appendix
Durham OHT: Journey to Date
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Overview 
• Ontario Health Teams (OHT) History
• Current Durham OHT Priorities 
• Future of OHTs



Leading the way to a healthier Durham  |  durham.ca/health

Background and Context 
The People’s Health Care Act, 2019 
The Act lays out two strategic initiatives 
aimed at addressing these challenges: 
the establishment of Ontario Health and 
the development of Ontario Health 
Teams (OHTs)
1. Consolidating and streamlining a 

number of health care oversight 
agencies 

2. The promotion of OHTs as provider-
led vehicles for improved delivery-
system integration
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What is an OHT?
• Ontario Health Teams 

(OHT) were introduced 
to provide a new way of 
organizing and delivering 
care that is more 
connected to patients in 
their local communities

• Currently 54 Approved 
OHTs across the province

• Total of 5 in Ontario 
Health East Region
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Durham OHT ~ Cohort 1
On November 29, 2019, Christine Elliott, 
Deputy Premier and Minister of Health, 
was at Grandview Children’s Treatment 
Centre to announce the Durham OHT as 
one of the first 24 teams in the province. 

“With our new Durham Ontario 
Health Team, patients will benefit 
from better integrated health care, 
with a seamless experience when 
moving between different health 
care services, providers and settings.”

- Christine Elliott, Deputy Premier 
& Minister of Health 
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Durham OHT Signatory Partners
• Patient Family and Care Partner 

Advisors
• Alzheimer Society Durham Region
• Brock Community Health Centre
• Carea Community Health Centre
• CBI Health Group
• Clarington Family Health 

Organization
• Community Advantage 

Rehabilitation
• Community Care Durham
• Complex Injury Rehab Inc.
• Durham Mental Health Services 

(LAKERIDGE HEALTH) 

• Grandview Children’s Centre
• Lakeridge Health
• March of Dimes Canada
• Medical Associates of Port Perry
• North Durham Family Health Team
• Oshawa Clinic Group
• Partners in Community Nursing
• Saint Elizabeth Health
• The Regional Municipality of 

Durham
• Victorian Order of Nurses, Ontario 

Branch, Durham Site
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Vision for the Durham OHT

Home and Community Care Support Services and Primary Care as Enablers

In the
LONG-TERM 
MATURITY

In the
IMMEDIATE TERM 

The Durham OHT 
will provide the full 
continuum of health 
and social services to 
the entire population 
of Durham 
throughout their life 
span

The Durham OHT 
will prioritize two              
high-needs groups 

 Older adults 
living with frailty

 Individuals living 
with complex 
conditions

The Durham 
OHT also 
recognizes the 
key role that 
mental health 
and addictions 
play for these 
populations
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Patient Centred Care 
Continuum of Health and Social Services
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Shared Decision-Making Framework ~ 1.0
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Shared Decision-Making Framework ~ 2.0
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Shared Decision-Making Framework 3.0
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The Durham OHT Approach 
Our Shared Purpose

Durham OHT will provide the full continuum of health and social services to the entire population of Durham Region.

To achieve this vision, the Durham OHT will continue to prioritize building more connected services and improve care pathways to 
address two high-needs groups across Durham Region: older adults living with or at-risk of frailty and individuals living or at-risk of 

developing complex conditions. We also acknowledge that mental health and addictions are an important focus for both populations. 

Focusing on these key populations offers opportunities to develop and implement innovative solutions that will allow patients to receive 
all their care including primary care, hospital services, mental health and addiction services, long-term care, home and community care, 

social care and support services from one team.

Guiding Principles

Collaboration and Partnership Empowerment and Advocacy Transparency

Respect Learning

Strategic Priorities

Integrated Care Digital Health Population Health & Wellbeing

Comprehensive Primary Care Collaboration Community Engagement

Key Enablers

Inclusion, Diversity & Equity Governance and Resources Inclusion of patients, families and care 
partners

Measures (Based on The Quadruple Aim)

Health Outcomes Individual/Family/Care Partner Experience Provider Experience Value
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Durham OHT Priorities
• Home and Community Care Modernization, Leading Project, 

Downtown Oshawa Neighbourhood
• Primary Care Action Plan - 2023
• Coordinated Regional Response
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Primary Care Action Plan 2023/2024
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Durham OHT Accomplishments 
• COVID-19 Regional Response
• Communication Strategy – 

Including the Durham OHT 
Website – www.doht.ca

• Patient Family and Care Partner 
Advisory Council
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Access to Care in the Community
The COVID-19 Regional 
Response Team continued to 
work post Wave 5 and to this 
date, responding to the 
influx of needs and 
requirements of Durham 
residents
COVID-19 Vaccination and 
Assessment Centres: 
• Support and collaboration 

with vaccination efforts, 
mobile testing, outbreak 
testing and treatment
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Community Town Halls 

Speaker: John Riches
• ED Diversion
• Ambulance Wait Times 

Speaker: Jazin Bond
• Preventative Care
• Regional Programs 
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Community Communication 

COVID-19
Response
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New Partnerships 
• School Boards
• Pharmacists
• Collaboration! 
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Durham OHT – www.doht.ca

http://www.doht.ca/
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COVID-19 
POP-UP Testing Site 

for Durham 
Frontline Staff   

Brock CHC 
Groundbreaking

Leading Project 
Summit
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Accelerating OHT Impact: Next Steps for OHTs
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Future of OHTs – Healthy Communities
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